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AGENDA
Community Safety and Well-Being Plan
Implementation Committee Meeting
Monday, January 19, 2026
1:00 to 3:00pm
Operations Centre Training Room, 60 14t St. N.

Time Item Presenter

1:00 pm 1. Call to Order (1 min) Chair

1:01 pm 2. Land Acknowledgement (2 min) Logan Haney

1:03 pm 3. Declaration of Pecuniary Interest & General Nature |Chair
Thereof (1 min)

1:04 pm 4. Additions to and Approval of Agenda (2 min) Chair

1:06 pm 5. Approval of Previous Minutes of Dec. 15, 2025 Chair
meeting (4 min)

1:10 pm 6. Priority Action Update/Dashboard (10 min) Coordinator

1:20 pm 7. Discussion Notice of Motion from the Regular Project Team

Meeting of Council on Dec 16, 2025
a. Small group breakout (30 min)

1:50 pm 8. Break (10 min) Coordinator

2:00 pm 9. Discussion Notice of Motion from the Regular Project Team
Meeting of Council on Dec 16, 2025
a. Larger group discussion (30 min)

2:30 pm 10. Coordinator Report (5min) Coordinator
2:35 pm 11. New Business (5 min) Chair
2:40 pm 12. Meeting Evaluation Round Table w/messaging Chair

priorities for communication (what are main
takeaways from the meeting?) (10 min)

2:50 pm 13. Discussion of next meeting date in February (3 Coordinator
min)
2:53 pm 14. Summary of Action Items (5 min) Coordinator

15. Adjournment




