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AGENDA

Community Safety and Well-Being Plan

Implementation Committee Meeting

Monday, September 21, 2026
1:00pm-3:00pm

Operations Centre Training Room, 60 14t St. N.

Time Item Presenter
:00 pm 1. Call to Order (1 min) Chair
:01 pm 2. Land Acknowledgement (2 min) Dr. Kit Young Hoon
:03 pm 3. Declaration of Pecuniary Interest & General Nature Chair
Thereof (1 min)
:04 pm 4. Additions to and Approval of Agenda (1 min) Chair
:05 pm 5. Approval of Previous Minutes (10 min) Chair
:15 pm 6. Community of Practice (20 min)
a. Detailing the experiences and reality of people
living in encampments in Kenora from the
perspective of frontline service deliverer.
b. Maria Viana and Jaye Wesley, Kenora Sexual
Assault Centre
:35 pm 7. Presentation of Kenora Mobile Crisis Response Team Sara Dias/
Data Coordinator
And discussion of approaches to collectively sharing
information through CSWB Progress Dashboard
Action 1.5 (15 min)
:50 pm Break (10 min)
:00 pm 8. Presentation of preliminary findings of Action 6.1 (20 |Rowan Helman
min)
:20 pm 9. Progress Dashboard Updates (5 min) Coordinator
:25 pm 10. Coordinator Updates (5 min) Coordinator

:30 pm

11. New Business (5 min)

Chair




2:35 pm 12.Process for transition to new CSWBP-IC for next Heather Pihulak
council term.

2:40 pm 13.Meeting Evaluation Round Table w/ main takeaways Chair
from the meeting? (10 min)

2:50 pm 14.Discussion of next meeting October 2026 (5 min) Coordinator

2:55 pm

15.Adjournment

Chair




