
 

AGENDA 
Community Safety and Well-Being Plan 

Implementation Committee Meeting 
Friday, February 27, 2026  

10:00am-12:00pm 
Operations Centre Training Room, 60 14th St. N. 

Time Item Presenter 

10:00 am 1. Call to Order (1 min) Vice-chair 

10:01 am 2. Land Acknowledgement (2 min) Michelle Spencer 

10:03 am 3. Declaration of Pecuniary Interest & General Nature 
Thereof (1 min) 

Vice-chair 

10:04 am 4. Additions to and Approval of Agenda (2 min) Vice-chair 

10:06 am 5. Approval of Previous Minutes of Dec. 15, 2025 and 

Jan. 19 meetings (4 min) 

Vice-chair 

10:10 am 6. Community of Practice (30 min) 

a. Adult & Teen Challenge (15 min) 
 

Jennifer Ahuja, Chief Administrative Officer. 
 
Adult & Teen Challenge is a faith-based organization 

focused on helping individuals and families recover 
from the impact of life-controlling addictions. 

Jennifer will be sharing about the work ATC does 
through their community outreach offices.   

 

b. Kenora HART Hub (15 min) 
 

Chris Hoey, Project Manager, Kenora HART Hub 
w/HART Hub partners 
 

An introductory presentation about the Kenora HART 
Hub. 

 
 

 

10:50 am 7. Priority Action Working Update (10 min) Coordinator 

11:00 am Break (10 min)  



11:10 am 8. Discussion about Theme Area Leads (15 min)  Coordinator 

11:25 am 9. Discussion about CSWB Annual Event inc. call for 
action team members. (10 min) 

 

Coordinator 

11:35 am 10. New Business (5 min) Vice-chair 

11:40 am 11. Meeting Evaluation Round Table w/messaging    
priorities for communication (what are the main 

takeaways from the meeting?) (10 min) 

Vice-chair 

11:50 am 12. Discussion next meeting March 2026  (1 min) Vice-chair 

 13. Adjournment Vice-chair 

 


