
Kenora OPP Detachment Board 
Regular Meeting Agenda 

 
Tuesday, May 20, 2025 

2:00 p.m. 
Kenora OPP Detachment Office 

   
1. Roll Call 

- Board Chair K. Van Belleghem to call the meeting to order 
 

2. Land Acknowledgement 
- Member B. Manson 
 

3. Declarations of Pecuniary Interest 
- All Members to declare any pecuniary interest from a meeting in which they were 

not present, or on today's meeting agenda. 
  

4. Presentations/Delegations  
- Board member detachment tour 
- Human Trafficking Data - OPP Presentation 
 

5. Minutes of the Previous Meeting(s)  
- April 15, 2025 Regular Kenora OPP Detachment Board Meeting 
 

6. Business Arising from Minutes (Outstanding Items) 
a) Next Module of Board Training 
b) OAPSB Resolution Consideration 
c) Pavillion Washroom 

 
7. Statistical Reporting 

- April 2025 Kenora OPP Statistical Information 
 

8.  Policies 
- Discuss Outstanding Policies 
 

9.  Strategic Plan 
- Sub Committee Update 
 

10. New Business 
- 2024 OPP Detachment Board Annual Report 
- Impacts of Bill 6  
https://www.ola.org/en/legislative-business/bills/parliament-44/session-1/bill-6  

 
11.  2026 Budget 
 - Board to discuss a draft 2026 Board budget  

 
12. Next Meeting Date  

• June 24, 2025 @ 2:00 p.m. – Kenora OPP Detachment Office 
 

13. Adjourn to Closed Session  
 

https://www.ola.org/en/legislative-business/bills/parliament-44/session-1/bill-6


2                May 20, 2025                                              Kenora OPP Detachment 1 Board Agenda 
 

That in accordance with the Community Safety and Policing Act, 2019, as amended, 
Section 44(2) authorization is now given for the Board to move into closed session to 
discuss items pertaining to the following: 

- Detachment Operational Discussion  
 
14.  Reconvene to Open Session & Adjourn 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

  



Kenora Police Services Board 
Regular Meeting Minutes 

 
Tuesday, April 15, 2025 

2:00 p.m. 
Kenora OPP Detachment 

 
Present:  K. Van Belleghem, Chair 
   L. Koch, Vice Chair 
   B. Manson, Member 

J. McGrath, Member 
S. Norlen, Member 
 
J. Neild, Kenora OPP 

   H. Pihulak, Admin Support to the Board 
 
K. Van Belleghem called the meeting to order at 2:00 p.m. and member Norlen read a 
acknowledgment. 
      
Declarations of Pecuniary Interest 
There were none declared.  

 
Community Partner Presentations/Delegations  
Human Trafficking Data - OPP Presentation (deferred) 
 
Another presentation that could be considered is the Youth Hub organization. Chair Van 
Belleghem has reached out to the Manager for future consideration.  
 
Minutes of the Previous Meeting(s) 
Resolution #1 
Moved by S. Norlen, Seconded by B. Manson & Carried:- 
 
That the minutes of the last regular meeting of the Kenora Police Services Board held 
March 18, 2025 be confirmed as written and circulated.  
 
Business Arising from Minutes (Outstanding Items) 

 
a) Next Module of Board Training 
Chair Van Belleghem reached out to the Ontario Police Colleges to question when the next 
round of training will be made available.  
 
b) OAPSB Resolution Consideration (DRAFT ONLY) *to be considered at next 

meeting 
Whereas Adverse Childhood Experiences (ACEs) are known to contribute to increased risk 
of chronic health conditions, mental health challenges, substance use, housing insecurity, 
and justice system involvement; and 

 
Whereas statistical analysis and community data indicate that youth in the Kenora OPP 
Detachment Region represent the most underserved demographic, with a 
disproportionately high number of police interactions relative to population size; and 
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Whereas these trends reflect a systemic crisis affecting children, youth, and families in 
the City of Kenora and surrounding First Nation and rural communities; 

 
Therefore Be It Resolved That: 
1. The City of Kenora recognizes the youth crisis in our region as a public health and 
social emergency directly linked to Adverse Childhood Experiences. 
2. The City commits to collaborating with Indigenous-led organizations, community 
agencies, school boards, healthcare, and justice partners to develop an inter-agency 
strategy focused on prevention, early intervention, and culturally informed care for youth 
and families. 
3. The City of Kenora will advocate for provincial and federal investments into trauma-
informed and land-based youth supports, including but not limited to: 

• Youth mentorship and leadership programs 
• Land-based healing and cultural revitalization 
• Mental health and addictions services rooted in community 

4. The City will request that an inter-agency working group be established, co-led by 
Indigenous and municipal leadership, with a mandate to develop recommendations, 
establish benchmarks, and track progress related to youth outcomes, ACEs mitigation, 
and community safety. 
5. That the City include this youth-focused strategy as a key priority in its municipal 
strategic planning and future funding advocacy efforts. 
 
The Board will consider amendments to the draft and finalize by the next meeting. 

 
7. Statistical Reporting (January - March 2025) 
 
Acting Detachment Commander Jim Neild reviewed the January to March 2025 statistical 
information. 
 
The thefts along with break and enters are down. The downtown plan is working and we 
are trying hard to have continue to have a dedicated downtown presence. Nonfatal 
overdoses have sky rocketed. This is an area where we are seeing a huge influx and it’s 
not just here. Dryden, Fort Frances and many other areas are seeing the same. There are 
challenges with this crisis with drugs. Members are using naloxone daily.  
If we give people the opportunity to be out of the public eye, it is causing great concern.  
They will be creating policy around overdoses. 
 
The Board will bring this forward to the City as a recommendation to close the Pavillion 
washrooms for the winter months.  
 
8.  Policies 

- Discuss Outstanding Policies (deferred)  
 

9.  Strategic Plan 
 
Sub Committee Update – the subcommittee has not met.  
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10. New Business 
 
Youth Engagement Action Plan 
Along with the work on the draft resolution and advocacy, our communication towards 
Council will include the focus around youth engagement and tying it to the work of the 
CSWBP and the various agencies supporting youth engagement.  
 
11.  2026 Budget 
Heather provided the last two years of budgets as well as the draft 2025, 2026, 2027 
budget. There has been a push amongst the Zones to get everyone involved and as a 
member of the OAPSB. The Board discussed the OAPSB membership and whether we 
should continue to be members. They have one dedicated staff person and the advocacy 
and support is not very extensive. The Board will discuss the budget again next month.  
 
12. Next Meeting Date  

• May 20, 2025 @ 2:00 p.m. – Kenora OPP Detachment Office 
 
13. Adjourn to Closed Session  

 
That in accordance with the Community Safety and Policing Act, 2019, as amended, 
Section 44(2) authorization is now given for the Board to move into closed session to 
discuss items pertaining to the following: 

- Detachment Commander Performance Appraisal Process update 
 
14.  Reconvene to Open Session & Adjourn 
 
 

 

 

 

 



DRAFT Resolution  
        

WHEREAS Adverse Childhood Experiences (ACEs) are known to contribute to 
increased risk of chronic health conditions, mental health challenges, 
substance use, housing insecurity, and justice system involvement; and 
 
WHEREAS statistical analysis and community data indicate that youth in the 
Kenora OPP Detachment Region represent the most underserved 
demographic, with a disproportionately high number of police interactions 
relative to population size; and 
 
WHEREAS these trends reflect a systemic crisis affecting children, youth, and 
families in the City of Kenora and surrounding First Nation and rural 
communities; and 
 
WHEREAS the data shows……; and 
 
WHEREAS in 2021 the Province of Ontario mandated Community Safety and 
Well-Being Planning, but has not created a framework to coordinate and/or 
hold communities and organizations accountable to the plans; and 
 
WHEREAS the Community Safety and Policing Act prioritizes integrating 
Community Safety and Well-Being Plans into Local Action Plans showing that 
Community Safety is a Provincial Policing priority. 
 
THEREFORE BE IT RESOLVED THAT: 
1.  The Kenora OPP Detachment Board recognizes the youth crisis in our 

region as a public health and social emergency directly linked to Adverse 
Childhood Experiences. 

2.  The Kenora OPP Detachment Board commits to collaborating with the 
Community Safety and Well-Being Committee focused on prevention, 
early intervention, and culturally informed care for youth and 
families. 

3.  The Kenora OPP Detachment Board will advocate for provincial and 
federal investments into trauma-informed and land-based youth 
supports, including but not limited to: 

• Youth mentorship and leadership programs 
• Land-based healing and cultural revitalization 
• Mental health and addictions services rooted in community 

4.  The Kenora OPP Detachment calls on the Province of Ontario to create a 
framework to assess effectiveness of Community Safety and Well-Being 
Plan implementation, with a commitment to create inter-ministerial and 
intra-organizational coordination and collaboration to prioritize proactive 
intervention in order to prevent, as much as possible, the youth of today 
becoming part of the unhoused population of the future. 

5.  A copy of this resolution will be passed to the OAPSB Zone 1, Premier 
Doug Ford, MPP Greg Rickford, Prime Minister Carney, MP Eric Melillo, 
Solicitor General Michael Kerzner …………. etc. 
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