
 
Kenora OPP Detachment Board 

Regular Meeting Agenda 
 

Tuesday, April 15, 2025 
2:00 p.m. 

Kenora OPP Detachment Office 
   

1. Roll Call 
- Board Chair K. Van Belleghem to call the meeting to order 
 

2. Land Acknowledgement 
- Member S. Norlen 
 

3. Declarations of Pecuniary Interest 
- All Members to declare any pecuniary interest from a meeting in which they were 

not present, or on today's meeting agenda. 
  

4. Presentations/Delegations  
- Human Trafficking Data - OPP Presentation 
 

5. Minutes of the Previous Meeting(s)  
- March 18, 2025 Regular Kenora OPP Detachment Board Meeting 
 

6. Business Arising from Minutes (Outstanding Items) 
 
a) Next Module of Board Training 
b) OAPSB Resolution Consideration 

 
7. Statistical Reporting 

- January - March 2025 Kenora OPP Statistical Information 
 

8.  Policies 
- Discuss Outstanding Policies 
 

9.  Strategic Plan 
- Sub Committee Update 
 

10. New Business 
- Youth Engagement Action Plan 

 
11.  2026 Budget 
 - Board to discuss a draft 2026 Board budget  

 
12. Next Meeting Date  

• May 20, 2025 @ 2:00 p.m. – Kenora OPP Detachment Office 
 

13. Adjourn to Closed Session  
 

That in accordance with the Community Safety and Policing Act, 2019, as amended, 
Section 44(2) authorization is now given for the Board to move into closed session to 
discuss items pertaining to the following: 
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- Detachment Commander Performance Appraisal 
 
14.  Reconvene to Open Session & Adjourn 
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Kenora OPP Detachment Board Meeting 
Minutes 

March 18, 2025 
2:30 p.m. 

City Hall Council Chambers 
 

Present: Councillolr K. Van Belleghem, Chair   Councillor L. Koch 
  Councillor B. Manson      Sheri Norlen 

Joel McGrath        
     
Administration: 
Heather Pihulak, Support to the Board   Jim Neild, Detachment Commander 
   
1. Land Acknowledgement 

Councillor Koch read the Board’s Land Acknowledgement.  
 
2. Declarations of Pecuniary Interest 

There were none declared.  
 
3. 2025 Board Elections 

Board Administration Heather Pihulak conducted the 2025 election for the Chair 
and Vice Chair positions. Heather opened the floor to nominations: 

  
Chair 

• J. McGrath, seconded by L. Koch, nominated K. Van Belleghem as Chair. 
• Member Van Belleghem agreed to let her name stand as Chair.  
• Three calls for further nominations were held, and there were no further 

nominations. 
• K. Van Belleghem was declared Chair by acclamation 

 
Vice Chair 

• K. Van Belleghem, seconded by J. McGrath, nominated L. Koch as Vice-Chair. 
• Member Koch agreed to let her name stand as Vice-Chair.  
• Three calls for further nominations were held, and there were no further 

nominations. 
• L. Koch was declared Vice-Chair by acclamation 

 
4. Approval of the Agenda 

Moved by J. McGrath, Seconded by B. Manson & Carried:- 
That the agenda for the March 18, 2025 Board agenda be approved as presented.   

 
5. Presentations/Delegations 

The Board discussed various presentations and delegations for Board presentations.  
If members have a suggestion, please send an email in advance of the next meeting 
with suggestions to the Board Chair copying Heather for support.   

6. Minutes of the Previous Meeting(s) 
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Moved by B. Manson, Seconded by S. Norlen & Carried- 
That the minutes of the last regular Kenora OPP Detachment Board meeting held 
December 17, 2024 be hereby approved and filed. 

 
7. Business Arising from Minutes (Outstanding Items) 

Member McGrath in the last meeting presented information on the Zone 1 meeting 
held in Thunder Bay. D/C Neild indicated that human resources and staff morale and 
overall staffing can be reported to the Board. It is a broad approach and there is 
always the perceived versus actual factor at play. There are certain targets that the 
Detachment intends to meet and there are goals that the Detachment Commander 
has set for his own benchmark with short and long range targets. 
  
There was discussion about morale and how factors such as health and wellness, 
burnout and other staff matters are managed. If certain number of hours in a month 
are flagged, there are things that are trigged to review and address with staff.  
 
It was questioned if the Board could tour the OPP Detachment. It was suggested 
that we meet at the OPP station instead of City Hall. Heather and the Board Chair 
will take a look at that option.  

 
8. Communication Received by the Board 

- None  
 
9. Policies 

9.1 Board Expense Policy #KODB 2-1 
Moved by B. Manson, J. McGrath & Carried:- 
That Policy #KODB 2-1 be hereby adopted as presented.  

 
10. Compliance 

 
Legislative Duties of the Board 
In lieu of a new Community Safety & Policing Act, there are new responsibilities of a Board 
that we need to start enacting into our framework that we need to implement.  
 
Chair Van Belleghem read the role of the Board and expressed that we want to understand 
the responsibilities of the Board and if we should be creating a sub-committee to look at 
these specifically. The OPP are looking at templates so that things are consistent. It was 
questioned if they still require some version of this from us. 
 
Tracking to the strategic plan and where things are at with the plan is something we should 
be starting with. Feel that we should have some reporting going to Council. Sheri Norlen 
and Councillor Manson are willing to work with D/C Neild on a sub-committee and Joel will 
be an alternate. D/C Neild will send an email to the sub-committee for a meeting time. 
 
It was questioned if the second round of training has been made available to date, and 
nothing has been received from anyone. Chair Van Belleghem will reach out to inquire if 
there is a date this will be released.  
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11. Social Issues Interfacing with Police Services 
 
Human Trafficking Report Request 
The Board asked if when providing executive summary if the D/C could include the human 
trafficking reported separately. It would be a great idea for a first topic and have a 
presenter come and talk about the data and the difficulties tracking this type of data.  
 
D/C Neild will ask the OPP officer who is in charge in the human trafficking area to attend 
the Board meeting.  
 
12. New Business 
 
a) Provincial Appointee 
S. Dias will be appointed at the next meeting. 
 
b) 2025 OAPSB Spring Conference Attendance 
There is enough budget in the Board budget for four members to attend. Councillor Koch 
will be already be in Ottawa for the FCM Conference so will attend on behalf of the Board. 
Heather will also be in southern Ontario for another conference so will attend for the 
Administrative portions.  
 
2025 OAPSB Proposed Resolutions 
They are requesting resolutions to be received by May 1, 2025. If anyone wants something 
presented as a resolution, please come prepared to the next meeting. 
 
2025 OAPSB Spring Conference Sponsorship Request 
The Board did not support a sponsorship. 
 
2025 OAPSB Membership Dues 
The total OAPSB membership for 2025 is $1,898.87 which is much higher than previous 
years.  
 

13. Statistical Reporting 
Detachment Commander Neild noted that this report is for 2024 at a high-level view. There 
is a focused youth report for analytical data that is very important.  
 
There has been a big improvement in theft, and this is a result of the downtown presence 
of officers and the statistical reporting in this area provides evidence that the presence is 
improving these thefts. Fraud is on the increase, and we need to ensure that people are 
reporting these matters of fraud. These are increasing significantly especially with the 
seniors. The Canadian Government holds an interactive class to demonstrate how easy 
fraud can be avoided.  
 
D/C provided a focused analytical report. Tracking a trend for youth in Kenora (0-24 years 
of age). The data demonstrates that transitioning youth are on a dramatic increase with 
youth and interactions with police. Out of 18,500 calls in 2024, youth alone is 4,100 calls 
which equals 38% of the calls for service pertaining to youth. This is a steady trend and is 
out of proportion to the rest of the province. Just shy of 1,400 different youth were involved 
with police and this is a systematic growth. The biggest increase is in female youth which 
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is very concerning. The youth involvement by age speaks volumes with a dramatic spike 
at age 14 and 15. We need to look at how we are going to deal with this. 30% of calls are 
for youth alone and to address this there are a number of organizations working 
collaboratively together right now who are working to engage with youth. We have a 
dedicated officer to youth engagement which is his full time role.  
 
The youth hub is under utilized and that would be a good group to come and present. 
There are several agencies in the community who have been given pockets of funding for 
youth engagement and it's currently not collaborative.  
 
Food insecurity is a very real issue amongst youth and they have been providing food to 
these youth as well which has been significant to reaching the kids. Traditionally clinical 
work is done in a clinical setting and engagement with youth needs to be approached 
differently. We are meeting them in a mutual spot and reaching them in places where they 
are comfortable.  
 
The Board needs to talk about next steps and start creating action plans to address this in 
our community.  
 
14. Next Meeting Date 

April 15th @ 2:00 p.m. 
 
15. Adjournment  

Meeting adjourned at 4:18 p.m. 
 
 

























































GL Account * GL Account Type * GL Category 2025 2026 2027

2227300-Police Commission Legal Contract Services - - -

2226040-Police Commission PT Wages Expenses / Expenditure Salaries & Benefits 3,375.00 3,375.00 3,375.00

2227500-Police Commission Misc Training, Memberships & Other 800.00 800.00 800.00

2227800-Police Commission Subscript & Memberships Training, Memberships & Other 1,900.00 2,000.00 2,100.00

2227900-Police Commission Travel & Conference Training, Memberships & Other 8,000.00 8,000.00 8,000.00

2227250-Police Commission-Insurance Expenses / Expenditure Utilities and Insurance 3,888.00 4,200.00 4,500.00

Data below this row will not be imported.

Total Annual Budget 17,963.00 18,375.00 18,775.00



GL Category GL Account Budget Actual Variance
Revenues

Appropriations from Reserve
2220057-Police Commission Approp Fr Reserves - - -

Total Appropriations from Reserve - - -

Total Revenues - - -

Expenses
Contract Services

2227300-Police Commission Legal - - -

Total Contract Services - - -

Appropriations to Reserve
2220097-Police Commission Approp to Reserves 10,000 - (10,000)

Total Appropriations to Reserve 10,000 - (10,000)

Salaries & Benefits
2226040-Police Commission PT Wages 11,820 10,758 (1,062)

2226115-Police Commission EHT 199 - (199)

Total Salaries & Benefits 12,019 10,758 (1,261)

Training, Memberships & Other
2227500-Police Commission Misc 800 1,615 815

2227800-Police Commission Subscript & 
Memberships

1,050 3,584 2,534

2227900-Police Commission Travel & 
Conference

8,300 6,903 (1,397)

Total Training, Memberships & Other 10,150 12,103 1,953

Utilities and Insurance
2227250-Police Commission-Insurance 1,859 1,817 (42)

Total Utilities and Insurance 1,859 1,817 (42)

Total Expenses 34,028 24,678 (9,350)

Net Total (34,028) (24,678) 9,350
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GL Category GL Account Budget Actual Variance
Revenues

Appropriations from Reserve
2220057-Police Commission Approp Fr Reserves - - -

Total Appropriations from Reserve - - -

Total Revenues - - -

Expenses
Appropriations to Reserve

2220097-Police Commission Approp to Reserves 10,000 - (10,000)

Total Appropriations to Reserve 10,000 - (10,000)

Contract Services
2227300-Police Commission Legal - - -

Total Contract Services - - -

Salaries & Benefits
2226040-Police Commission PT Wages 10,200 1,955 (8,245)

2226105-Police Commission CPP 607 - (607)

2226110-Police Commission EI 161 - (161)

2226115-Police Commission EHT - - -

2226135-Police Commission WSIB 280 - (280)

Total Salaries & Benefits 11,249 1,955 (9,294)

Training, Memberships & Other
2227500-Police Commission Misc 800 3,600 2,800

2227800-Police Commission Subscript & 
Memberships

2,660 3,482 822

2227900-Police Commission Travel & 
Conference

6,700 6,492 (208)

Total Training, Memberships & Other 10,160 13,574 3,414

Utilities and Insurance
2227250-Police Commission-Insurance 2,169 971 (1,198)

Total Utilities and Insurance 2,169 971 (1,198)

Total Expenses 33,578 16,501 (17,077)

Net Total (33,578) (16,501) 17,077
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