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AGENDA

Community Safety and Well-Being Plan

Implementation Committee Meeting

Monday, Dec 15, 2025
1:00-3:00pm

Operations Centre Training Room, 60 14t St. N.

Time Item Presenter
1:00 pm 1. Call to Order (1 min) Vice-chair
1:01 pm 2. Land Acknowledgement (2 min) Logan Haney
1:03 pm 3. Declaration of Pecuniary Interest & General Nature Vice-chair

Thereof (1 min)
1:04 pm 4. Additions to and Approval of Agenda (2 min) Vice-chair
1:06 pm 5. Approval of Previous Minutes of Nov. 17, 2025 Vice-chair
meeting (4 min)
1:10 pm 6. Approval of Action Team Formation process (5 min) Coordinator
1:15 pm 7. Community of Practice (25 min) Coordinator

Rachelle Pearce, Legal Counsel, Ministry of the
Attorney General Human Trafficking Legal Support
Program

Rachelle Pearce will be providing a brief overview of
the work of the Ministry of Attorney General’s
Human Trafficking Legal Support Program.
Launched in 2018, the Program is available
province-wide to adult and child victims of human
trafficking and those at risk of being trafficked, as
well as parents/guardians/ customary caregivers
who wish to access the protect to protect a child.

The Program offers, at no cost to those who access
it, @ broad range of trauma-informed supports to HT
survivors across the province, including confidential
legal advice on options for protection against a
trafficker and for exiting an HT situation, as well as
legal representation in applications for human
trafficking restraining orders.




1:40 pm

8. Working Group Update/Dashboard (10 min)
a. Priority Action Working Update

Coordinator

1:50 pm 9. Icelandic Prevention Model/Planet Youth (10 min) Kit Young Hoon
2:00 pm 10.Discussion Exercise Priority Action 1.1 (30 mins) Coordinator
Small group breakout and big group discussion
2:30 pm 11. Coordinator Report (5 min) Coordinator
2:35 pm 12. New Business (5 min) Vice-chair
2:40 pm 13. Meeting Evaluation Round Table w/messaging Vice-chair
priorities for communication (what are the 3
takeaways from the meeting?) (10 min)
2:50 pm 14. Discussion next meeting Jan. 19, 2025 (1 min) Vice-chair
2:51 pm 15. Summary of Action Items (5 min) Coordinator

16. Adjournment

Vice-chair




