
AGENDA 

Community Safety and Well-Being Plan 
Implementation Committee Meeting 

Monday, October 20, 2025  
1:00-3:00 pm 

Operations Centre Training Room, 60 14th St. N. 

Time Item Presenter 

1:00 pm 1. Call to Order and Land Acknowledgement (3 min) Chair 

1:03 pm 2. Declaration of Pecuniary Interest & General Nature 
Thereof (1 min) 

Chair 

1:04 pm 3. Additions to and Approval of Agenda (2 min) Chair 

1:06 pm 4. Approval of Previous Minutes of Sept. 15, 2025 

meeting (4 min) 

Chair 

1:10 pm 5. Deputation/Community of Practice (15 min) 

Andrew Smith, General Manager Recreation and           
Culture, City of Kenora 

a. Discussion of City afterschool care program  

b. Trillium application for activity that aligns with 
CSWBP Action 2.10 

Andrew Smith 

1:25 pm 6. Working Group Update/Dashboard (15 min) 
a. Priority Action Working Update. 

Coordinator 

1:40 pm 7. Discussion- small group break out Themes 1,5,6  
          Return for larger discussion. (20 + 10 min) 

Coordinator 

2:20 pm 8. Discussion- Action Team formation/approval (10 min) Coordinator 

2:30 pm 9. Coordinator Report (5min) Coordinator 

2:35 pm 10.New Business (5 min) Chair 

2:40 pm 11.Meeting Evaluation Round Table w/messaging 
priorities for communication (what are the 3 
takeaways from the meeting?) (10 min) 

Chair 

2:50 pm 12.Discussion of next meeting Nov. 17.   (1 min) Chair 

2:51 pm 13.Summary of Action Items (5 min) Coordinator 

 14.Adjournment Chair 

 


