
          
 

City of Kenora  
Special Committee of the Whole Meeting  

 
A G E N D A 

Thursday, September 21, 2023 
City Hall Council Chambers 

9:00 a.m. 
Live Stream Access: https://kenora.civicweb.net/Portal/  

 
A. Call Meeting to Order 

 
                      B. Land Acknowledgement – Councillor Chaze 

 
                      C. Public Information Notices 

N/A 
 

D.   Declaration of Pecuniary Interest & the General Nature Thereof 
Any Member of Council to Declare any Pecuniary Interest and the General Nature Thereof 

pertaining to any items as follows:- 
 

1) On Today’s Agenda 
2) From a Meeting at which a Member was not in Attendance 

 
 

Subject    
  
 
1. 2024 Draft Budgets 

 
 Continue Utility Budgets Discussion 
 10 Year Capital Budget Discussion  

 
2. Adjournment 
 
 
 
 

https://kenora.civicweb.net/Portal/
http://sv-ch-moss1/Docs/Logos/City%20Logo%202012%20-NEW/_Kenora_logo_colour.jpg


Funding Source 2024 2025 2026 2027 2028 2029-2033 Total

01 City Capital

ANTL Net Tax Levy

23-313-001 Arterial Roads Resurfacing 700,000 700,000

23-313-01 Municipal Paving program 367,500 1,675,000 1,762,500 1,850,000 1,950,000 11,313,730 18,918,730

23-313-02 Municipal Lane Paving 58,505 60,000 65,000 70,000 425,000 678,505

23-314-01 Roads Hard Surface Treatment 299,475 329,422 362,364 398,000 407,950 2,197,927 3,995,138

23-315-001 Loosetop Road Gravel, Ditching and Culverts 262,500 275,000 287,500 300,000 307,500 1,656,729 3,089,229

23-421-01 Stormwater Collection System Rehab 140,000 200,000 300,000 350,000 400,000 2,850,000 4,240,000

24-261-001 Emergency Measures Master Plan 75,000 75,000

23-211-02 Scott SCBA Replacement 95,000 95,000 190,000

Total  ANTL Net Tax Levy 1,144,475 2,537,927 3,567,364 3,058,000 3,135,450 18,443,386 31,886,602

VSUB10 OCIF

23-313-001 Arterial Roads Resurfacing 798,000 798,000

23-313-01 Municipal Paving program 1,220,000 1,220,000

24-312-01 Portage Bay Bridge Study, Design,Tender,Construction 300,000 300,000

24-314-001 Essex Road Grade Raise 750,000 750,000

25-312-02 Bridge Rehabilitation-Engineering Based on 2022 and 2024 Inspections 100,000 2,500,000 100,000 1,500,000 4,500,000 8,700,000

Total  VSUB10 OCIF 2,768,000 400,000 2,500,000 100,000 1,500,000 4,500,000 11,768,000

VSUB11 Dedicated Gas Tax

23-393-01 Fleet - Heavy Vehicles 630,000 1,023,300 1,653,300

Total  VSUB11 Dedicated Gas Tax 630,000 1,023,300 1,653,300

VSUB2 ICIP Funding

23-730-002 Moncrief Construction Sports Centre Projects 200,000 200,000

25-735-002 Tennis Court Resurface 500,000 500,000

Total  VSUB2 ICIP Funding 700,000 700,000

VSUB4 Fire Marque

23-211-02 Scott SCBA Replacement 95,000 95,000 380,000

Total  VSUB4 Fire Marque 95,000 95,000 190,000

VSUB5 Canada Community Building Fund

23-312-01 Keewatin Channel Bridge Steel Arch Repainting 4,350,000 4,350,000

23-313-001 Arterial Roads Resurfacing 1,350,000 1,150,000 1,950,000 7,500,000 11,950,000

Total  VSUB5 Canada Community Building Fund 4,350,000 1,350,000 1,150,000 1,950,000 7,500,000 16,300,000

VSUB9 NOHFC

24-711-001 Central Community Club Green Space Enhancement 490,000 490,000

Total  VSUB9 NOHFC 490,000 490,000

YOTHER Debt Financing
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Funding Source 2024 2025 2026 2027 2028 2029-2033 Total

23-730-002 Moncrief Construction Sports Centre Projects 500,000 500,000

23-832-002 Jarnell Contracting Pavilion 500,000 500,000

24-312-01 Portage Bay Bridge Study, Design,Tender,Construction 10,000,000 10,000,000

24-313-04 Railway Street Phase 4 943,000 943,000

25-851-01 DTR Matheson & First Street South-Construction Surface and Storm Works 60,000 5,500,000 5,560,000

Total  YOTHER Debt Financing 1,003,000 15,500,000 1,000,000 17,503,000

Z10001 100 Accessibility Reserve

25-152-001 Window and door replacement, Senior Center and Keewatin Library 35,000 35,000

25-714-01 Coney Island Playground Replacement 50,000 50,000

Total  Z10001 100 Accessibility Reserve 35,000 50,000 85,000

Z10002 100 Computer Systems

23-134-01 Network Upgrades 20,000 20,000 20,000 20,000 20,000 120,000 220,000

25-134-03 Firewall 25,000 25,000 50,000

25-134-04 Server Upgrade 100,000 100,000 200,000

26-390-01 DVR Operations 10,000 10,000

Total  Z10002 100 Computer Systems 20,000 145,000 30,000 20,000 20,000 245,000 480,000

Z10003 100 Contingencies Reserve

24-395-01 GIS Update and Aerial Photo 60,161 60,161

Total  Z10003 100 Contingencies Reserve 60,161 60,161

Z10010 100 Rentals - Rental Buildings Reserve

24-152-001 Sunset Trail Riders, Triple Play, Tourism Bldg Window Replacement 50,000 50,000

Total  Z10010 100 Rentals - Rental Buildings Reserve 50,000 50,000

Z30007 300 GIS Reserve

24-395-01 GIS Update and Aerial Photo 64,839 64,839

27-395-001 GPS Surveying Equipment 41,000 41,000 82,000

Total  Z30007 300 GIS Reserve 64,839 41,000 41,000 146,839

Z30009 300 Operations Facility Reserve

23-390-005 Office renovation and expansion 30,000 30,000

24-395-02 Photocopier for 2nd Floor Operations 12,000 12,000

Total  Z30009 300 Operations Facility Reserve 42,000 42,000

Z30010 300 Parkade / Parking Rentals Reserve

24-352-001 Parkade Structure Assessment and Rehabilitation 125,000 500,000 625,000

Total  Z30010 300 Parkade / Parking Rentals Reserve 125,000 500,000 625,000

Z30015 300 Sidewalks /  Lane Paving Reserve

23-313-02 Municipal Lane Paving 55,000 1,495 56,495

Total  Z30015 300 Sidewalks /  Lane Paving Reserve 55,000 1,495 56,495
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Funding Source 2024 2025 2026 2027 2028 2029-2033 Total

Z30017 300 Vehicle/Equipment Repl. Reserve

23-393-01 Fleet - Heavy Vehicles 728,700 822,000 450,000 817,500 1,663,000 3,014,900 7,496,100

23-393-04 Fleet - Light Vehicles 172,500 53,000 288,200 148,000 744,000 1,405,700

24-392-001 Garage and Shop Capital 36,000 52,000 53,550 141,550

Total  Z30017 300 Vehicle/Equipment Repl. Reserve 937,200 927,000 791,750 965,500 1,663,000 3,758,900 9,043,350

Z40001 400 Recycling Reserve

24-455-001 purchasing 3 more 6 yds bin to collect recycle at depot 25,000 25,000

Total  Z40001 400 Recycling Reserve 25,000 25,000

Z40004 400 Storm Sewers Reserve

23-421-01 Stormwater Collection System Rehab 120,000 120,000

Total  Z40004 400 Storm Sewers Reserve 120,000 120,000

Z50001 500 Columbarium Reserve

27-571-001 Cemetery Expansion Phase 2 150,000 150,000

Total  Z50001 500 Columbarium Reserve 150,000 150,000

Z70005 700 Library Building Reserve

23-771-001 Kenora Library Window Replacement 50,000 50,000

27-771-001 Bathroom and common area upgrades to Library Interior 450,000 450,000

27-771-002 Keewatin Library Attic Insulation Upgrades 60,000 60,000

Total  Z70005 700 Library Building Reserve 50,000 60,000 450,000 560,000

Z70006 700 Museum Building Reserve

23-781-001 Kenora Museum Upgrades 25,000 25,000

25-783-001 Motorized blinds for Art's Center display area 20,000 20,000

26-783-001 Art's Center upgrades to the Furnace and A/C unit 30,000 30,000

Total  Z70006 700 Museum Building Reserve 25,000 20,000 30,000 75,000

Z70009 700 Pavilion Reserve

23-832-002 Jarnell Contracting Pavilion 200,000 50,000 250,000

Total  Z70009 700 Pavilion Reserve 200,000 50,000 250,000

Z70013 700 Recreation Complexes

23-730-002 Moncrief Construction Sports Centre Projects 205,000 27,000 232,000

23-733-001 Pool Projects 100,000 200,000 300,000

23-736-001 Bowman Electric Keewatin Memorial Arena Upgrades 14,000 14,000

Total  Z70013 700 Recreation Complexes 205,000 127,000 14,000 200,000 546,000

Total  01 City Capital 11,572,675 7,725,422 22,483,114 6,794,500 8,268,450 35,961,586 92,805,747
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2023-2027 2024-2028 Change 2023-2027 2024-2028 Change 2023-2027 2024-2028 Change 2023-2027 2024-2028 Change 2024-2028

Capital Project Adopted Submission to Capital Adopted Submission to Capital Adopted Submission to Capital Adopted Submission to Capital Submission

2024 2024 2024 2025 2025 2025 2026 2026 2026 2027 2027 2027 2028

01 City Capital      

General Government      

134 Information Technology                                  

23-134-01 Network Upgrades 17,000 20,000 (3,000)  17,000 20,000 (3,000)  17,000 20,000 (3,000)  17,000 20,000 (3,000)  20,000  

25-134-03 Firewall  20,000 25,000 (5,000)     

25-134-04 Server Upgrade  100,000 100,000     

152 Rentals                                                 

24-152-001 Sunset Trail Riders, Triple Play, Tourism Bldg Window Replacement 50,000 50,000      

25-152-001 Window and door replacement, Senior Center and Keewatin Library 35,000 (35,000)      

Total  General Government 67,000 105,000 (38,000)  137,000 145,000 (8,000)  17,000 20,000 (3,000)  17,000 20,000 (3,000)  20,000  

Protection      

211 Fire Dept                                               

23-211-02 Scott SCBA Replacement 95,000 95,000  95,000 95,000  95,000 95,000  95,000 95,000   

Total  Protection 95,000 95,000 0  95,000 95,000  95,000 95,000  95,000 95,000   

Transportation      

312 Maintenance - Bridges                                   

23-312-01 Keewatin Channel Bridge Steel Arch Repainting 4,500,000 4,350,000 150,000      

24-312-01 Portage Bay Bridge Study, Design,Tender,Construction 100,000 100,000  10,000,000 300,000 9,700,000  10,000,000 (10,000,000)    

25-312-02 Bridge Rehabilitation-Engineering Based on 2022 and 2024 Inspections  100,000 100,000  100,000 2,500,000 (2,400,000)  100,000 100,000  1,500,000  

313 Maintenance - Paved Roads                               

23-313-001 Arterial Roads Resurfacing 798,000 (798,000)  1,350,000 1,350,000  798,000 700,000 98,000  1,150,000 1,150,000  1,950,000  

23-313-01 Municipal Paving program 1,587,500 1,587,500  1,675,000 1,675,000  1,762,500 1,762,500  1,850,000 1,850,000  1,950,000  

23-313-02 Municipal Lane Paving 55,000 55,000  60,000 60,000  60,000 60,000  65,000 65,000  70,000  

24-313-04 Railway Street Phase 4 943,000 943,000      

314 Maint - Surface Treat Roads                             

23-314-01 Roads Hard Surface Treatment 299,475 299,475  329,422 329,422  362,364 362,364  398,000 398,000  407,950  

24-314-001 Essex Road Grade Raise 750,000 750,000      

315 Maintenance - Loosetop Roads                            

23-315-001 Loosetop Road Gravel, Ditching and Culverts 262,500 262,500  275,000 275,000  287,500 287,500  300,000 300,000  307,500  

352 Parking Rentals                                         

24-352-001 Parkade Structure Assessment and Rehabilitation 125,000 (125,000)  500,000 (500,000)     

390 Barsky Facility                                         

23-390-005 Office renovation and expansion  30,000 30,000     

26-390-01 DVR Operations   10,000 10,000    

392 Garage & Shop                                           

24-392-001 Garage and Shop Capital 36,000 (36,000)  52,000 (52,000)  53,550 (53,550)    

393 Vehicles & Equipment                                    

23-393-001 Fleet - Equipment Vehicles 616,500 616,500  22,000 22,000  1,281,000 1,281,000  110,000 110,000   

23-393-01 Fleet - Heavy Vehicles 1,185,000 728,700 456,300  490,000 1,452,000 (962,000)  235,000 450,000 (215,000)  690,000 817,500 (127,500)  1,663,000  

23-393-04 Fleet - Light Vehicles 51,000 172,500 (121,500)  77,000 53,000 24,000  139,000 288,200 (149,200)  142,000 148,000 (6,000)   
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2023-2027 2024-2028 Change 2023-2027 2024-2028 Change 2023-2027 2024-2028 Change 2023-2027 2024-2028 Change 2024-2028

Capital Project Adopted Submission to Capital Adopted Submission to Capital Adopted Submission to Capital Adopted Submission to Capital Submission

2024 2024 2024 2025 2025 2025 2026 2026 2026 2027 2027 2027 2028

25-393-01 Fleet - Medium Vehicles  155,000 155,000     

395 Engineering                                             

24-395-01 GIS Update and Aerial Photo 125,000 125,000      

24-395-02 Photocopier for 2nd Floor Operations 12,000 12,000  12,000 (12,000)     

27-395-001 GPS Surveying Equipment    82,000 41,000 41,000   

421 Storm Sewers                                            

23-421-01 Stormwater Collection System Rehab 260,000 260,000  200,000 200,000  300,000 300,000  350,000 350,000  400,000  

Total  Transportation 10,746,975 10,492,675 254,300  14,763,422 6,388,422 8,375,000  5,335,364 16,774,114 (11,438,750)  5,237,000 5,219,500 17,500  8,248,450  

Recycling      

455 Recycling Facility                                      

24-455-001 purchasing 3 more 6 yds bin to collect recycle at depot 25,000 (25,000)      

Total  Recycling 25,000 (25,000)      

Cemetery      

571 Cemetery                                                

27-571-001 Cemetery Expansion Phase 2    150,000 (150,000)   

Total  Cemetery    150,000 (150,000)   

Recreation and Cultural      

711 Parks                                                   

24-711-001 Central Community Club Green Space Enhancement 490,000 (490,000)      

714 Coney Island Park                                       

25-714-01 Coney Island Playground Replacement  50,000 50,000     

730 KRC Complex                                             

23-730-002 Moncrief Construction Sports Centre Projects 205,000 205,000  227,000 227,000   500,000 500,000   

733 MSFC Pool                                               

23-733-001 Pool Projects  100,000 100,000   90,000 200,000 (110,000)   

735 KRC External                                            

25-735-002 Tennis Court Resurface  500,000 500,000     

736 KMA & Complex                                           

23-736-001 Bowman Electric Keewatin Memorial Arena Upgrades   14,000 14,000    

771 Library                                                 

23-771-001 Kenora Library Window Replacement   50,000 50,000    

27-771-001 Bathroom and common area upgrades to Library Interior      

27-771-002 Keewatin Library Attic Insulation Upgrades    60,000 (60,000)   

781 LOW Museum                                              

23-781-001 Kenora Museum Upgrades 25,000 25,000      

783 Arts Centre                                             

25-783-001 Motorized blinds for Art's Center display area  20,000 (20,000)     

26-783-001 Art's Center upgrades to the Furnace and A/C unit   30,000 (30,000)    

Total  Recreation and Cultural 230,000 720,000 (490,000)  877,000 897,000 (20,000)  64,000 94,000 (30,000)  590,000 760,000 (170,000)   

Planning and Development      
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2023-2027 2024-2028 Change 2023-2027 2024-2028 Change 2023-2027 2024-2028 Change 2023-2027 2024-2028 Change 2024-2028

Capital Project Adopted Submission to Capital Adopted Submission to Capital Adopted Submission to Capital Adopted Submission to Capital Submission

2024 2024 2024 2025 2025 2025 2026 2026 2026 2027 2027 2027 2028

832 Tourism Facilities                                      

23-832-002 Jarnell Contracting Pavilion  200,000 200,000   550,000 550,000   

851 Infrastructure                                          

23-851-005 Harbourfront Business Development Plan-Implementation (Cancelled)  6,000,000 6,000,000     

25-851-01 DTR Matheson & First Street South-Construction Surface and Storm Works 60,000 (60,000)   25,000 5,500,000 (5,475,000)  5,500,000 5,500,000   

Total  Planning and Development 60,000 (60,000)  6,200,000 200,000 6,000,000  25,000 5,500,000 (5,475,000)  6,050,000 550,000 5,500,000   
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