
3   

 

 

The Kenora 

Community Strategy 

 

April, 2009 



 2 

Prepared for the Kenora Community by 

Dovetail Resources 

Cuyler Cotton 

1216 Pine Portage Road,  

Kenora, ON P9N 2J7 

Ph: (807) 468-5393 

dovetail@kmts.ca 

 

in association with 

Noble Wolf Consulting 

Adolphus Cameron 

129 Mascott Ave. Kenora, ON P9N 3A2 

(807) 466-2254 

anishnaabe@kmts.ca  

 

 

 

 

Dovetail Resources 

Exploring the Possible 

mailto:dovetail@kmts.ca
mailto:anishnaabe@kmts.ca


 3 

 

Our Community of Kenora: 

 

Moving forward by celebrating community spirit and diversity. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kenora‟s Community Strategy 

 
 

"As a community we are growing in unity and forgetting past obstacles for future generations to come.  

We all relate in one way or another, we just need to learn how to show it." Sonya Seymour Beaver Brae Secondary School Grade 11
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KENORA’S COMMUNITY voice:  - Some notes on listening to this document  

When this exploration of the Kenora community was first contemplated, some folks immediately asked if there would be surveys or questionnaires to record their strongly held views.  -Somehow this didn‟t seem 
to suit the purpose.  On reflection, it was clear that surveys couldn‟t possibly provide the special kind of information that was sought because the challenge was to capture the elusive “voice of our community”.  If 
such a voice could be found, -and some even doubted its existence, it would not be present in the subjective views of individuals, nor was it likely to manifest itself in the petitions of special interest groups.  It is 
said that „community‟ is more like a verb than a noun.  If so, we were looking for more of a dance than a document.  The community‟s voice could only be produced by the complex process of diverse peoples 
actually practicing their inter-relationships.  The task then was to replicate those special circumstances in which people moved beyond their own self-interest into the shared realm of the common; to create 
conditions that demanded the mutual accommodations of a whole community. Thus, the neighbourhood meetings were seen as essential, for, as cooperative events, they held out the possibility of transmuting 
diverse individual ideas into a shared expression of community, by the community. 
 
This report includes photos of citizens at work in that community environment.  Readers, -especially those who did not share this experience, are encouraged to look carefully at these images. Many show one 
person taking their turn at expressing their ideas …often in an animated way.  But viewers will also notice the others just as actively engaged in listening.  The sound produced during these round table exchange 
of ideas is very special …it‟s not unlike the lively babble of running water in springtime.  If one pauses to listen, that sound can be heard in many of our other shared spaces: -in our coffee shops, our recreation 
centres, at our celebrations and during our gatherings in times of sadness.  It is the sound of dialogue …the communication of shared information and mutual understandings.  It is the sound of constructive 
relationships and it is the sound a community makes.  A questionnaire can‟t possibly replicate it. 
 
The rich neighbour-to-neighbour interactions allowed a shared understanding of how Kenora „worked‟ to become evident.  Important patterns about our community were consensually teased out by our fellow 
citizens and their insightful, combined work is faithfully reproduced in this report.  So you will not find survey results here. If you are looking for how many non-aboriginal male respondents over the age of fifty are 
opposed to parking on the waterfront, you will be disappointed.  What you will find is more akin to an intricate choral score. This is a richly textured, hard-won community composition and it deserves to be 
considered in its entirety. Their work demands your engagement too.  As you move through the variety of ideas, you will feel the swell of recurrent themes …patterns that describe the kind of place people want 
for themselves, for their families and their visitors.  It will become apparent that there is both a deep love of this land and an equally deep desire to achieve a sense of balance and inclusion here.  You will 
discover that the compass of shared community is not constrained by municipal boundaries.   The chatter of many perspectives might speak of diversity yet throughout runs a strong thread of shared values and 
common aspirations.  Just when you begin to feel uplifted by this harmonious vision, you will be confronted by powerful, discordant notes …the clash of real disharmonies that haunt our communal past, frustrate 
our present and loom on our shared horizon. These disharmonies hold the potential to spoil attainment of our pleasant prospects and we are reminded that we must overcome or avoid these tough sources of 
dissonance if we are to have any hope of successfully moving forward together.  Thankfully, our fellow citizens rise to face these hard realities with a wealth of creative, constructive, do-able ideas that can help 
get us past those obstacles and move us toward our shared goals.  They then go on to shape their ideas into seven clear directions, like themes we can follow to achieve that sought-after harmony.  Their 
directives remind us that, when it comes to community, we all carry a part.  They remind us too that how things are done can be as important as what gets done. 
 
So this is not an economic development plan nor is it a business plan for municipal departments.  It is, however, intended to be the foundation and the measure for both.  This is a broader, deeper, strategy for 
building and maintaining that elusive but critically important thing we call „community‟.  It has been consensually created by caring people who have all declared that they belong to this place.  The purpose of 
their strategy is to be both a guide and a yardstick for all of us.  Their insightful directions promise to foster what people here and everywhere seek: -that important sense of belonging, that sense that assures us 
all that we are, in fact, part of something larger; that we are in this together, and together we can be capable of great and wonderful things. 
 
We said it frequently at the workshops but it bears repeating here: It was an honour to be present as the diverse, caring, wise and hopeful community of Kenora revealed and expressed this fine voice.  

-Cuyler Cotton, for the facilitation team.  April, 2009 
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INTRODUCTION: 

SOME CONTEXT:  

People have lived and worked in the beautiful and bountiful area at the head of Lake of the Woods for millennia. Over the past decade, the people who currently share this place have been 

buffeted by a series of significant changes. During recent times, the Ontario Government forced the amalgamation of the three municipal governments of Jaffray Melick, Keewatin and 

Kenora into the current City of Kenora; the advent of the internet has changed the way that business can be done and has even altered our concepts of ‗community.‘ Unavoidable 

demographic shifts involving aging ‗Baby Boomers‘ and a burgeoning young aboriginal population are unfolding. The dismantling of a century-old paper mill, widespread collapse in the 

forestry industry and a dramatic world-wide recession have shaken economic foundations. In this rapidly changing environment both family and political leaders have been called upon to 

make important, often life-changing decisions with few trusted landmarks to steer by.   

 

In a system as complex as a community –with its frequently competing voices, it is always a challenge for leaders to discern a clear, shared understanding of the way forward.  In such 

circumstances, it is helpful for decision-makers to have some sense of shared values –of what‘s important to the common interest, in order to navigate through the many options presented by 

change.  

 

THE NEED FOR A COMMUNITY-LED PROCESS: 

It was in this context that late in 2008 the municipal decision-makers of Kenora resolved to seek just such direction from the community.  The City undertook to design and launch a 

facilitated, community-based process capable of producing a Community Strategic Plan. This process would attempt to identify and document the collective, consensual direction of the 

people who call Kenora home. Recognizing that ‗community‘ is much more than what happens at City Hall, it was anticipated that a successful Community Strategy would have something to 

say about our entire community, not just the role of the municipal government. In launching this initiative, the civic leaders and senior City management gave an undertaking to use the 

resulting Community Strategic Plan as an important guide for the purposes of the City‘s planning, budgeting and monitoring processes.  

The task of seeking community direction was undertaken by Dovetail Resources in association with Noble Wolf Consulting, both from Kenora. The principles associated with these firms are 

facilitators with experience in consensus-based strategic planning.  An advisory team of senior managers and selected citizen volunteers was created to help design and guide the process. In 

addition, a direct feed-back loop was encouraged involving interest groups, citizen contacts and internet-based input through Facebook and the award-winning Portal of the City of Kenora.  

The Community Strategic Planning Process unfolded in a five distinct phases over the first three months of 2009.  These stages were:  

The Promotional Phase: (January, 2009)   Acknowledging a high level of cynicism among citizens about government initiated ‗consultation‘ processes, considerable effort was put into 

making direct contact with the leaders and members of key interest groups in the community. (Seniors, business organizations, youth, aboriginal, etc.) This promotional and informational 

activity was designed to inform people that the planning process was underway, to address any questions or doubts that might exist about it being a community-based exercise and to solicit 

input on maximizing participation.  An important part of this stage was the production and dissemination of a slide show that reflected on the history of the Kenora community ‗up ‗till now.‘  

This slide show encouraged reflection on the question: ‗Who have we been as a community?‘ 
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Visioning Phase: (February, 2009) A series of five neighbourhood Visioning Workshops 

were held in selected ‗neutral‘ venues throughout the City over a two week period. These 

workshops were promoted through direct meetings with community groups, on the City‘s 

website, through a number of media stories, public posters and newspaper advertising. A 

report on the five Neighbourhood visions was posted on the City's portal and reported in 

the press. Both the public and the media were encouraged to consider these larger visions 

as expressed by community members.  The project also ran a vision contest for young 

people that challenged high school students to craft their own vision statements for the 

community.  

Reality Check Phase: (March 18th, 2009) During the period between the neighbourhood 

Vision Workshops in mid-February and the Strategic Planning Workshops in March, there 

were a number of opportunities for community reflection on both the Vision statements 

and the various ideas that came out of the Neighbourhood Workshops.  Both the print and 

visual media ran a number of stories and a dedicated ―Obstacles‖ workshop was held.  At 

this workshop participants from the earlier sessions and some invited ‗critical thinkers‘ 

were asked to identify those realties and contradictions that would inhibit our achievement 

of the pleasant goals identified in the Visioning stage.  

Community Strategic Planning Phase: A second round of five neighbourhood workshops was then conducted 

in late March.  In these sessions, citizens were asked to identify specific actions that could be taken that could 

overcome or avoid the contradictory realities and still move the community toward achieving their vision. This 

process culminated in ―One Big Brainstorm‖ held at the end of the week.  Everyone was challenged to organize 

the various ideas in a way that would identify strategic directions that our community and our leaders could 

follow to build the sort of community that everyone had envisioned. Participants also brainstormed the next 

steps in implementing their Community Strategies. Workshop participants during this week also selected which 

of the youth and which of the neighbourhood vision statements best captured the vision for the community of 

Kenora. 

Report and Implementation Phase: Since this is literally the Community‘s Strategy, it has been 

recommended that it be presented in a formal presentation to the entire community.  It has also been 

recommended that political, economic and cultural leaders from throughout the wider Kenora Community be 

invited to receive this report and the important directions it identifies. 
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A VISION FOR OUR COMMUNITY  

What follows is the product of five separate but identically formatted neighbourhood workshops.  Each workshop asked the participants to brainstorm the kinds of things they would like to 

see in their community over the next six years, and then to organize those ideas into the sorts of elements that could make up the ideal Kenora community.   Workshops were held in 

Keewatin Community Hall, Kenora Recreation Centre, St. Thomas Aquinas High School, Confederation College and Nee-Chee Friendship Centre.  Input was also invited from a Facebook 

group and from a virtual input form on the City‘s internet portal.  About 86 people worked some very long hours on this visioning exercise.   

THE PROCESS: Participants were first asked to individually write down four or five specific, achievable things that they would personally like to see result out of a successful community 

strategy over the next six years.  Small groups were then formed with each person in turn sharing their individual ideas with the others.  The ideas were written on cards then gathered on the 

wall and organized into clusters of similar ideas by the participants.  The participants then gave names to each of the clusters.  They then composed a vision statement that would capture the 

elements of their ideal community. The tables reproduced below contain the precise ideas and words of the participants as they were organized by the people in each of the workshops.  

 

Individual Ideas 

Shared and explained 

Sorted and named by the group. 
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Keewatin: Feb 19th, 2009 – 29 participants worked until11:00 PM!!!  

MOVING FORWARD BY CELEBRATING COMMUNITY SPIRIT AND DIVERSITY  

Vibrant Arts and 

Cultural Community  
Keewatin Pride  Sustainable Living  Democratic Reform  Water Access and Use  Health Hub to Support 

Retirement Community  
Education Hub  Welcoming Community  Heritage Preservation & 

Development  
Economic Diversity  

Turn Kenricia Hotel into a 

Mult –Purpose Tourist 

Attraction i.e. Boutiques, 

Concert Facility, Art 

Centre, etc.  

Services children use not 

being taken/moved 

(libraries, rinks, etc)  

Water Regulation (Quality)  Representation on Council  Beach for Dogs and access 

to Lake  
(Dogs currently not 

allowed to swim in parks)  

Health Care Center (Mayo 

Clinic)  
University of Keewatin  Better Service/More 

friendly  
Restore/ Preserve 

Historical Buildings  
Economic Development 

Reflecting Employment 

that can Sustain Families 

i.e. – NOT minimum wage  

Creating more Tourism 

Opportunities –broad 

perspective, sustainable  

Maintain Keewatin Tourist 

Attractions  
Bike lanes Community 

―free bikes‖ (as in Europe)  
Think Diversity  Access to water for all 

residents  
Attract Senior Retirees  Campus  

Traditional Courses/Crafts  
More welcoming and 

inclusive city  
Historical Preservation –

Signage (See Collingwood 

Ont.)  
   

   

Tunnel Island Anishnaabe 

Cultural Heritage Centre  
Preserve and support 

existing Keewatin services  
Affordable /Diverse 

housing  
Stop Thinking 

Centralization  
River and Lake Water 

connection (navigable)  
Creating a Retirement 

Community  
Creating an Education 

Destination     

   

   

   

   

   

Make Kenora an Arts 

Destination  
Equality of service  Effective and Affordable 

Transit  
Ombudsman (woman) – 

People Friendly  
Possible campground 

development for 

Keewatin?  

Kenora as a Regional 

Medical Hub     

   

   

   

   

   

   

   

Recognizing Cultural 

Partnerships with First 

Nations  

Keewatin always remains a 

community  
Road Accessibility for 

Pedestrians  
Election – Ward System     

   

   

   

   

   

   

   

   

   

   

   

Vibrant Community 

Summer and Winter  
Acknowledge Keewatin‘s 

Strong Community Voice  
Better Public 

Transportation in Keewatin  
Appropriate Use of 

Taxpayer $     

   

   

   

   

   

   

   

   

   

   

   

Greeters, buskers, markets, 

city tours, event boards, 

country tours, hiking tours.  

Support for Keewatin‘s 

Infrastructure  
Sustainable Living  

*Set an example     

   

   

   

   

   

   

   

   

   

   

   

   

   

Year Round Scheduled 

Events  
Appreciation /Support of 

Keewatin‘s History 

&Buildings i.e. Mather 

Walls  

Opportunities for our 

Young People     

   

   

   

   

   

   

   

   

   

   

   

   

   

Well Thought –out 

Recreation Outdoor/Indoor     
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Rotary Room Neighbourhood Workshop February 19th, 2009 - 6:30 P.M. to 9:30 PM. (15 people came out and worked on a Friday night!!)  

KENORA: A THRIVING AND INCLUSIVE COMMUNITY    

Social Development  Green Sustainable Strategy  Educational Centre  Diverse Economic Strategies  Community Information 

Network  
Community Beautification  Health Service Centre  

Social Development Officer – 

race relations & multiculturalism, 

youth / homeless / community 

social issues  

Community Gardens & 

Composting  
   

   

Kenora School of the Arts  4- season events  Community Bulletin Board  Clean-Up – transfer station, 

private homes, gutters, public 

areas, water ways  

New Hospital with Progressive 

Health Services  

Infrastructure for youth  Sustainability Strategy  University – increase residents in 

winter, residences used year-

round, maintain youth, more 

exposure to Kenora  

Diverse Economic Base that is 

demographically reflective  
Synergy Between Community 

Groups / Strategic Plan Buy-In  
Fewer Empty Storefronts     

   

Diverse Economic Base that is 

demographically reflective  
Bike Trails – nature trails, 

dedicated roadway  
Arts & Cultural ―Centre‖  Eco-tourism strategy  Mill Property – best community 

use  
More Public Washrooms     

   

Day Care Spaces  Solar Panels & Small Wind Mills  Local Training & Certification 

for Trades  

Commercial / business 

community thrives!     

   

   

   

   

   

Downtown Greenspaces & Trees  Ecological Thinking – recycling 

program with aim to decreasing 

use  

Post-secondary education options     

   

   

   

   

   

   

   

Recreation Director for all 

community facilities  
Network of Sustainable 

Construction Experts     

   

   

   

   

   

   

   

   

   

Affordable housing  Urban Trails & Interactive 

Kiosks     

   

   

   

   

   

   

   

   

   

Infrastructure housing  Nature Trails – interpretive & 

accessible     

   

   

   

   

   

   

   

   

   

Kenricia Restoration with a 

percentage of rooms allocated for 

Hostel, Women‘s Programs, 

Income-geared housing  

Downtown green spaces & trees     

   

   

   

   

   

   

   

   

   

Affordable Housing Options     

   

   

   

   

   

   

   

   

   

   

   

More Public Washrooms     
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St. Thomas Aquinas School Neighbourhood Workshop February 24th, 2009 - 6:30 P.M. to 10:30 – 11 people came out in a snowstorm!  

Beyond Amalgamation - A Citizens’ Vision: Building a Vital and Caring Community  

   

Caring Community  A Revitalized Look and Feel  Innovative Economic Opportunities  Improving Infrastructure  Promoting Education  Culture  

Assisted-living apartments  Beautification and clean-up  Local bartering exchange  More boat launching  Trade School  Concert Hall & Art Centre  

―Green‖ social housing  Unified cohesive storefronts  Alternative economy as public policy 

(local food security/ intentional 

economy)  

Upgrading of physical infrastructure  Satellite university campus  Accentuate Anishinaabe culture  

More doctors  Pedestrian street  Diversify economy  Self transport routes – safe for kids 

and elderly     

   

   

   

Northern Health Centre  Revitalization of Main Street  Tax base condos  Shuttle to Coney Island     

   

   

   

Housing  Community to maintain its historic 

appeal in its atmosphere and 

ambiance in the buildings  

Jobs: Industry and manufacturing that 

is environmentally responsible  
Advanced recycling station     

   

   

   

Affordable recreation opportunities  Revitalize neighbourhood ―culture‖  Industry jobs for the young     

   

   

   

   

   

Cherish our youth  Lakefront: visible, accessible (shuttle 

service), green, building set-backs  
Chamber of Commerce – think 

beyond Main Street     

   

   

   

   

   

Youth centre  Greenspace: urban forestry plan  Grassroots ecotourism     

   

   

   

   

   

Expand hospital services  Accentuate Anishinaabe culture  3-season conference centre     

   

   

   

   

   

Support Handi-Transit  Large electronic public services / 

announcements / events sign     

   

   

   

   

   

   

   

Concert Hall & Art Centre  Hospitality attitude, signature service     

   

   

   

   

   

   

   

   

 

Reading the input 

from Facebook 
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Confederation College Neighbourhood Workshop February 25th, 2009 - 6:30 P.M. to 10:15 - 8 people worked collaboratively and wrapped up by 10:15  

   

   

Creating a Healthy, Sustainable, Inclusive Community  

   

Develop Infrastructure 

that Supports the 

„Natural Attraction‟  

Develop Arts and Events 

Infrastructure  
Increasing Community 

Wellness  
Develop a Green 

Community  
Engage Community 

Youth  
Bridge the Cultural 

Divide  
Encourage Small 

Businesses  
Develop Diverse People-

based Communities  
We Want to Know More!  

Bridge to Coney Island – 

with aim to make Coney 

Park accessible  

Automated Tourism 

Kiosks  
Preventative Medicine  Sustainable Capital of NW 

Ontario  
Community Youth Policy  Tunnel Island  

Common Ground  

Small Business Support  Creative Social Housing: 

co-ops? Green?  
Better communications 

from city to citizens: City 

communications officer  

Bicycle / Walking Path 

between Kenora and 

Keewatin  

Experiential tourism – eco 

/ history / 4-season  
Nurse Practitioner Clinic  Carbon Neutral Energy 

Policy  
Youth Centre 

multicultural  
Competitive Pow-wow  Barter System  Pedestrian Community 

with diversity     

   

Retention of 2nd Street 

Airplane Base  
Central communications 

centre for volunteer 

committees  

Health Care!  Compost digester, recycle 

/ reusing community 

centre – aim to close 

Silver Lake Dump  

Holistic education     

   

   

   

   

   

   

   

Full service Harbourfront 

(to service larger boats)  
Destination Events  Accessibility in Kenora  Recycling and 

Stewardship     

   

   

   

   

   

   

   

   

   

Kenricia Hotel 

Development  
Theatre of Community 

(cultural venues)  
Water Quality     

   

   

   

   

   

   

   

   

   

   

   

Pedestrian Mall (Main 

Street) – car-less zoning  
Vibrant Arts Community     

   

   

   

   

   

   

   

   

   

   

   

   

   

Look after existing parks     
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NeChee Neighbourhood Workshop February 26th, 2009 - 6:30 P.M- 11:00 PM!! - 13 people came out on short notice.  

Working Together For a Better Tomorrow  

Interactive Tourism 

Development  
Social Justice  Embracing the Aboriginal 

Community  
Strategies for Youth  Sustainable Green Industry  Cultural Entertainment 

Infrastructure  
Centres of Excellence  Economic Diversification  Revisiting Governance  

Water Park (water slides, 

rollercoasters, etc)  
Integrated Social Housing  Naming Aboriginal people on 

city streets‘ signs  
Opportunities for youth  Geothermal ―Green‖ 

Greenhouses (industrial scale)  
Conference / Performance 

Centre  
State of the art Hospital  Develop Abitibi Site  Truth & Reconciliation  

Waterslide Park  Appropriate housing standards 

for ―rural‖ areas (= small 

towns, not big cities)  

Bilingual Street Signs: Ojibwe 

& English  
Treatment centres for youth  Community micro-loans to 

small business  
Permanent stage at the 

Harbourfront  
State of the art remote 

university  
Economic diversification  More cooperation between 

governments (all levels, all 

types)  
Stiffer fines for littering  

Passenger Train - Via Rail  Food Bank  Tunnel Island Legacy Project  Youth Centres – safe places  Green energy industry  Music Excellence Centre     

Weekend Destination Sites  Social Housing / homelessness  Residental School Exhibit  Youth Centre - multiservice  Small clean industry research  Arts funding council     

Eco-tourism (Kenora as 

staging area for regional 

activites)  

End Child Poverty  Cultural Awareness: police, 

community  
Youth reps in all municipal 

decision- making  
Recycle plant  Joint / inclusive events 

(Harbourfront)     

Floating lodges for tourists  Domestic violence no longer 

tolerated  
City aboriginal employment 

strategy  
Youth municipal vote  Green municipal policy      

RV park 

Harbourfront development & 

beaches  
Address doctor shortage  Annual powwow gathering 

area        

Flea market (large open yard 

sale idea)  
Community Gardens         

Farmers‘ Market  Stress Management for Police         

Interpretive Centre: 

gatherings, powwows (annual)  
Family drop-ins and 

playgrounds           

Trail Development 

(Interpretive)  
Second-hand flea market 

(ReStore idea)         

Time-line history of the area  Family activities venues         

Cultural interactive 

interpretive centre  
Cooperation between social 

agencies         

Eco-tourism (within City 

Limits)  
Improved coordination of 

police forces         

Tunnel Island Legacy Project          
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OBSTACLES WORKSHOP: 

On March 18
th

, a combined ―Reality Check‖ workshop was convened at the Rotary Room in the 

Kenora Rec Centre.  The session was publicly announced and everyone who had attended the first 

phase workshops was individually invited.  In addition, the facilitation team contacted a list of people 

who might be described as our community‘s ‗critical thinkers.‘  These were people who, while not 

always supportive of the status quo, were widely respected as caring community members.  Such 

people as the editors of the newspapers were encouraged to participate.  

This group was asked to identify those obstacles, those contradictory realities that stood in the way of 

achieving the community vision.  The workshop format was the same, with individuals thinking of 

their own ideas and then sharing them in small groups.  The combined group then organized their 

ideas into clusters of obstacles that arose from similar causes.  These causes were then given names 

by the collective group. 

 

Twenty-six people worked for over four hours creating the following analysis of the obstacles facing 

our community.  They identified six key obstacles that needed to be considered moving forward. 
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Attitude Fragmented Community Poor Long-Term Planning Financial Resources Changing Demographics Inadequate Jobs and Training 

Not Celebrating Our Gifts Trust – History to overcome Allocation of funds (community 

access to the process) 

Preparation ($) for projects Committee burnout  Students and the trades: system of 

education not supporting real 

learning (experience gap) 

Apathy Trust issues between First Nations 

and non-Aboriginals 

Clearly stated long term plan that 

outlasts city council terms 

Money: How to Access Legally Capacity: who is going to do it? Sustainable employment 

Limited volunteer base Bitterness Goals of council to focus on the 

Kenora citizens 

Where is the $ coming from? Decreased city population 

(decentralization) 

Lack of well-paid jobs 

Making a living VS Making a life Cultural imbalance in political 

process 

Fragmented (communication) Allocation of funds Small population Welfare as an industry 

Attitude: welcoming others 

(neighbours & newcomers) 

Divisiveness: them / us; right / 

wrong; cultural divide 

Communication of benefits of a 

new idea or plan 

Shopping: prices, variety Change of demographics  

Negativity Embracing cultural differences Planning & coordination shortfall 2-tier government Limited volunteer base  

―negative first response‖: don‘t let 

it be an obstacle 

Frustration with City Hospital needs new upgrades and 

location 

Recognition from Uppoer Levels of 

Government 

Retired White Guy vs Aboriginal 

Youth: who holds balance of 

power? Whose interests are 

represented now and in the future? 

 

Problem focus rather than solution 

focus 

Public awareness and education Physician shortage Access to money for ―projects‖ 

Taking Ownership for your city Recognizing community unity Allocation of money according to 

Maslow‘s Hierarchy of Needs 

(basic human needs first, arts centre 

later) 

Governance: municipal / First 

Nations, silo building, co-operative 

growth / profit 

  

Tunnel vision 

Underestimating our place in the 

world (global picture) 

Blaming: Keewating vs JM vs 

Kenora vs Norman 

Too many dreams (goals) Diminished tax base: operating 

capital, special projects capital? 

  

Community Awareness Union vs management More accountability economics   

Not enough dreams Partnerships Responsiveness (timely)    

Vested interests – not in my 

backyard 

―City council should / can‘t / 

won‘t/ don‘t...‖ WE can do a lot!!! 

Time: take adequate  and 

appropriate amounts 

   

Not seeing ―green‖ living as viable 

and necessary 

Ignorance Too much too fast (start small)    

Rigid thinking - look forward Racism Cohesive plan and spokespeople: 

communication 

   

NIMBY-ism Fear Restrictions (bylaws, rules, 

regulations) 

   

Resistance to change Not connecting person to person 

with First Nations 

Attracting visitors all year round    

Closed-Mindedness Hopelessness and despair     

Community friendliness and 

inclusivity 

Retired White Guy vs Aboriginal 

Youth 

    

Disenfranchised youth & seniors      
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STRATEGIC DIRECTIONS:  The big Brainstorm: 

During the entire week from March 23
rd

 to March 27
th

, four neighbourhood workshops were held in which people brainstormed practical, achievable actions that would get around or avoid 

the identified obstacles and move our community toward its vision.  Each workshop then grouped similar ideas and highlighted some themes that seemed to be emerging.  On Saturday, 

March 28
th

, a combined workshop was convened.  Everyone who had been involved was invited and others who had not been involved also attended.  This large group then organized the 

strategic elements from the week-long brainstorm.  Seven distinct strategic directions emerged from the more than one hundred and fifty constructive ideas gathered throughout the week. 

The seven strategic directions identified are: 

 
ORGANIZING FOR 
CHANGE 

CREATING SOCIAL 
CAPITAL 

BUILDING A POSITIVE 
CULTURE 

INVESTING IN 
SUSTAINABLE 
ECONOMIC 
DEVELOPMENT 

COMMUNICATING 
COMMUNITY 

SHARING 
RESPONSIBILITY 

RECOGNIZING NEW 
REALITIES 

Prioritizing Building partnerships Having fun Creating wealth On-going community 
communication 

Participating Shattering the 
crystallization of 
ideas -> fresh ideas 

Implementing Including Aboriginal 
leadership 

Celebrating Sweet Government 
jobs 

Building an inclusive 
community 

Focusing on youth  

Doing Including Positive thinking Creating 
opportunities 

Community communicating 
with leadership 

Get involved to 
make changes 

 

Basic priorities Groups working together Positive feeling Inclusiveness Leaders communicating 
with community 

Sharing 
responsibility 

 

Joint planning Involving Uplifting Making a life, not 
just making a living 

   

Full circle Joint High touch, low tech 
(relationships) 

    

Lobby together Honouring diversity      

Focusing Building an inclusive 
community 

     

Using the vision Unity      

Specific timing Sharing      

Local control, local say       
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MANY IDEAS CREATED THE SEVEN STRATEGIES: 

ORGANIZING FOR CHANGE 

IMPLEMENTATION COMMITTEE to 
ensure that strat plan and other 
documents are followed. 

Establish inter-agency social planning 
committee 

Formal Keewatin Recognition; Official 
Plan; Other Planning Documents 

Focused non-competing capital projects 

Fiscal Responsibility Prioritize capital projects 

DESIGNATED COMMUNITY 
FUNDRAISING 

Diversify councils and boards (e.g. 
student seats) 

Positon on council for 1st nations Clearly define the dream: buy-in 

more public forums Develop concrete action plan (5 / 10/ 20 
year plan) 

Community development officer Bench Marks 

community groups united in the N.W. Progress Report 

use the vision Update strat plan within term of each 
council 

Make a "dream list" with a 3-5-10 yr 
plan 

Lobby province with economic 
development officer & council for 
changing regulation for small business 

Aboriginal seat on city council - 
encourage election 

Tax deductions for private investments 

Employment inclusion policy Joint allocation of benefits 

First Nation / Kenora think tank on 
common issues 

Sewer & water services to unserviced 
areas 

Aboriginal seat in proportional 
representation system 

Evolving planning document 

Need a strong Aboriginal voice to 
implement 

Develop ongoing partnerships (Feds, 
Prov., Munic., F.N.) 

 

 

 

 

 

BUILDING A POSITIVE CULTURE 

neighbour hood street parties Get Over It 

celebrating our strengths and 
achievements 

Be an ambassador of positivity 

Recognition of volunteers ; helps 
attitude; doesn't cost $$ 

Create an identity and promote it 

revitalize community clubs Service attitude training 

bring native bridge pillars back Changing demographic as an opportunity 

Celebrating our role-model citizens "keep it real" - stick to facts 

Celebrating our history -festivals, 
pow-wows 

Learn from each other 

Build cultural / interpretive centre Sacred blessing circle on Tunnel Island 

Promotion of community spirit - 
stop negativism 

"All-positive Kenora" media column 

Promote a positive social 
movement 

Launch a community affirmation: "We 
Can" 

Celebrate our diversity: Multi-
cultural focus 

Host Ontario try-outs for North American 
Indigenous Games canoe events 

Continue and expand the Red &  
White socials (embark on 
projects??) 

Use the Arts for cultural integration 

Develop a beautification program Build a conference centre 

Celebrate our successes along the 
way 

Regional world-record challenge 

Multicultural healing circles More parties and celebrations (e.g. block 
parties) 

Community spirit events More fun events 

 



 20 

INVESTING IN SUSTAINABLE ECONOMIC 

DEVELOPMENT 

Trades training facility / 
environment 

200-km diet 

emphasis on small (10-30 
employee) industry 

Attract a dairy farm 

partnerships to lever $$ Build an innovative model federal 

penitentiary 

Jobs - A job is a job with 
opportunities 

Health research centre 

Offer a booklet for groups for local 
funds 

Attract government agencies 

offer/list ways of creating local 
funding 

Pursue alternative funding 

user-pay services More $ from private sector 

Announce gas prices daily / Fair 
Pricing 

Community fund-raising plan 

Promote a green community Access all available grants 

Develop bicycle corridors Offer training in innovative eco-
fields and traditional (e.g. build 
canoes) 

Encouragement for Cottage 
Industry 

Aboriginal guiding course / 
school and certification 

"Fast Track" process for grassroots 
industry 

Indentify area-specific training 
needs, then bring training in 

Public grant proposal officer Attract a Forest School 
(alternative model) 

Economic development officer 
becomes small business 
development officer 

Environmental development 
officer 

CREATING SOCIAL CAPITAL 

 Look beyond $ to Social Benefits Signage: "You are now entering Treaty 
3 Territory" 

UNIVERSALITY IN TRAINING Bi-cultural regional signage 

Skills training Labour force= 
Management Demands -
Partnerships 

Share resources with First Nations 
communities (e.g. transit, water) 

Housing Co-op Community development officer 

Racism: -Education, -listening, -
doing, e.g. Tunnel Island project 

Aboriginal guiding course / school and 
certification 

Positions for disenfranchised 
groups 

Trades training facility / environment 

Stores/community to work on 
overcoming barriers 

Mentorship 

encourage youth volunteer Shared policing: Treaty 3 & OPP 

Promote youth involvement Improve transit system 

Cross-cultural mentoring Localize certification (i.e. 
apprenticeship trades) 

Promote youth mentoring 
opportunities in community 
involvement 

Greater funding for adult ed 

Use student / Ontario Works 
volunteer resources 

Kenora take lead on recognizing June 
21 

(Access to) early entry to the 
workforce for Aboriginal youth 

Initiatives to preserve Anishinabe 
culture / language 
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SHARING RESPONSIBILITY 

Citizens ask more questions 
& get involved 

Create a volunteer registry 

Joint ventures: Youth; Art; 
Entertainment 

Evolving planning document 

community groups united in 
the N.W. 

Rotating responsibilities 
among participating groups 

youth programs designed by 
youth 

Broad-based collaboration 

Housing Co-op Sharing circle 

Encourage community 
involvement 

Social networking 
opportunities (e.g. 
Facebook, Twitter) 

Don't depend on 
government to get things 
done 

Public meetings to gather 
grassroots expertise 

Motto: Be part of the 
solution 

Give volunteers something 
in return 

On-going strat plan Community development 
officer 

 

 

 

 

 

 

 

 

 

 

COMMUNICATING COMMUNITY 

Sacred blessing circle on Tunnel Island Native culture: street signs & 
monuments 

Shared Vision Signage: "You are now entering Treaty 3 
Territory" 

Community buy in; education dialogue; 
communication 

City website for volunteers (skills, 
interest based.) 

Council and Admin Respect for 
Community 

Co-participation for similar interests 

inter-generational activities + place for 
them 

Develop a blog site 

Community info boards Engage people at work (e.g. for 
developing strat plan) 

Ongoing  valued communication Generationally-appropriate outlets for 
voice 

Street Lectures  

 

RECOGNIZING NEW REALITIES 

Signage: "You are now entering Treaty 3 
Territory" 

Need a strong Aboriginal voice to 
implement 

ADJUSTING TO CHANGING 
DEMOGRAPHICS 

New fresh focus 

Adjusting to Changing Demographics Joint land use management 

Joint First Nation / City economic 
development planning 

Understand, promote and utilize Treaty 
(Paypom) for region 

Establish urban reserve  
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FINDING EXPRESSION FOR OUR COMMUNITY VISION: 

Both the Neighbourhood Workshops and the student contest produced versions of a vision for our community.  Participants in the Strategic Directions workshops were asked to select which 

of these visions best expressed the kind of community the Community Strategy hoped to produce.  The results are below. 

FROM THE HIGH SCHOOL STUDENTS’ CONTEST: 

(Listed in order as rated by community participants) 

 

 "As a community we are growing unity and forgetting past obstacles for future generations to come. We all relate in one way or another, we just need 

to learn how to show it."   -Sonya Seymour Beaver Brae Secondary School Grade 11 

 

 Kenora is a sunset on the Lake. It has shone brightly, lighting our way, but as it grows dimmer, all the beautiful colours have started to emerge.  -By:Kassia Burton 

 

Kenora has an aging population and we need to bring the youth back and stay. They need to know that Kenora offers great business opportunities as well as being a great place to raise a 

family.    -Erin Van Breda 

 

FROM THE VISION WORKSHOPS 

 

Moving forward by celebrating community spirit and diversity. (Keewatin) 

 

Creating a Healthy, Sustainable, Inclusive Community (Con College) 

 

Kenora: A thriving and inclusive community. (Rotary Room) 

 

Beyond Amalgamation - A Citizens‘ Vision: Building a Vital and Caring Community (T.A.) 

 

Working Together For a Better Tomorrow (Nee-Chee) 
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IMPLEMENTATION: 

From the outset community members expressed concerns that their strategy not ‗sit on a shelf somewhere.‘  As growing numbers of people became more and more invested in the work, this 

feeling became even stronger and was expressed at each and every workshop.  At the conclusion of the Big Brainstorm session on Saturday, participants developed a list of who should 

receive their Community Strategy.  It was felt that this report should be presented in a community venue other than City Hall and that both the public and a broad range of community leaders 

should be invited to receive the report.  Below are the results of their brainstorming on implementation topics: 

WHO ARE WE REPORTING TO? 

 To our community 

o Including seasonal community 

 To our elected leaders: 

o Municipal 

o District Services Board 

o Provincial MLA 

o Hospital Board 

o School Board 

o Federal MP 

o First Nations‘ Leaders (Bands) 

o Treaty #3 Leadership 

 Organizations: Service Club, Social Organization 

 Agencies – relating to Community and Community Services 

 Commercial and Economic Leaders 

o Chamber of Commerce, Biz organizations 

 Invite other communities from the region? 

HOW DO WE REPORT OUR STRATEGIC PLAN? 

 Not in Council Chambers 

o Rec Centre 

o Outside 

 Should be a community party 

 Presented by everyone who participated 

 A celebration 

o A kind of proclamation 

 Involve everyone, youth, etc. 

 Could be part of spring feast on Common Ground. 

 A Pow-wow …a Rendezvous 
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HOW DO WE ACCOMPLISH ACCOUNTABILITY AND IMPLEMENTATION? 

 

BRAINSTORM RESULTS: 

 This should be an ongoing process. 

o There could be an annual community forum. 

o The Community Strategic Plan could be renewed for every new council. 

 A group of citizens could become ―Community Strategic Plan Champions‖ 

o Could come together to monitor and keep the momentum going. 

o A community internet site and group 

 There could be an Annual Strat Plan Report Card 

o by community members 

o or by City  

 Act like a Community Conscience 

 Action and implementation has to begin immediately 

 We all have a responsibility  

o We must all take it back to our organizations 

o This can happen NOW! 
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THE COMMUNITY STRATEGY AS PART OF COMMUNITY PLANNING PROCESSES 

The Power of Community Consensus 

The approach used in capturing the consensus of the Kenora community is based on the ―Technology of Participation‖, a 

technique developed and refined by the Institute of Cultural Affairs Canada. (www.icacan.ca ).  This is a very deliberate, 

facilitated process by which the participants themselves are empowered to identify their shared vision, uncover the 

deeper issues that block achievement of the common vision and then shape the strategic directions that can actually 

enable the group to move forward in concert.  Once this process is accomplished it can be a powerful launching 

mechanism creating momentum, motivation and eventfulness.  Having found ways of stating their common hopes for 

the community, having discovered shared relationships and identified effective strategies for moving forward, a new 

understanding of the collective story can be achieved.  The strategies can become a new operating image for the 

community.   

The Kenora process engaged the participation of a large and diverse number of people who care for and are connected 

throughout the community.  Both investment in the process and achievement of the outcome anticipate that there will be 

action. Since the strategy is community-wide, actions are possible on many fronts and can get underway at once.  

Responsibility for building the desired community is shared by all.   Each action created under the strategy will 

necessarily involve the people and agencies best placed to make that specific initiative succeed.  Each distinct initiative 

will require its own resources and work-plan but efforts can now be harmonized throughout the community by a new 

understanding of shared direction.  In addition to being planned in accord with community directions, each initiative can 

also identify those ‗measurables‘ that are concrete evidence that their particular initiative is, indeed, in sync with the 

community‘s seven strategic directions.      

In practice, the seven elements of Kenora‘s Community Strategy become ―the way we want to do things around here‖ in 

order to produce the kind of community we all want.  These strategies can apply as readily to a volunteer group that is 

planning a neighbourhood event as it might to elected leaders and senior managers evaluating the effectiveness of City‘s 

infrastructure priorities in a 10 year capital plan. 

With a powerful vision for the future and the implementation of effective strategies for moving forward together, the 

community can be altered in a deep way.  People who may not have recognized the similarities in their goals can start 

talking with each other about new topics and in new ways.  People who for years have seen themselves as separate and 

apart can find themselves working together side by side in common purpose.  This can be begin an ongoing, renewable 

cycle in which reconciliation of interests can happen and age-old differences can be overcome. 

As a result of this process, people in Kenora are in a position to say: ―We now know the kind of community we want to 

be and we also know the kinds of things we all need to do in order to get us there …Now, let‘s get at it.‖  

ELEMENTS OF AN ONGOING PLANNING CYCLE: 

IDENTIFY OR RENEW A PRACTICAL VISION = the practical picture of the desired 

shared future 

IDENTIFY UNDERLYING OBSTACLES = the underlying obstacles or contradictions 

preventing realization of the vision 

DEVELOP STRATEGIC DIRECTIONS = the proposed strategies that dealing with the 

underlying obstacles 

DEVISE AND IMPLEMENT ACTION PLANS = the substantial actions with 

measureable results required to carry out the strategies. 

© ICA 

http://(www.icacan.ca/
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A CHECKLIST FOR DECISION-MAKERS: IMPLEMENTING THE SEVEN STRATEGIC COMMUNITY DIRECTIONS: 

 In order to build the kind of community we want, we have to be ORGANIZING FOR CHANGE. 

o Does this initiative fit with locally appropriate, locally endorsed long-term plans and priorities? 

o Will it move our community toward our vision in a coherent way? 

o How can we measure our progress in this case? 

 In order to build the kind of community we want, we need to CREATE SOCIAL CAPITAL. 

o Is this initiative creating or enhancing the social capital of our community?   

o If not, how might broad-based, inclusive social capital be generated through this initiative? 

o How can the creation of Social Capital be measured in this case? 

 In order to build the kind of community we want, we have to be BUILDING A POSITIVE CULTURE. 

o Does this initiative build or enhance a positive culture for our community?  Does it celebrate who we are? 

o Can it be implemented in a way that will celebrate or enhance a positive culture? 

o How might we measure progress this in this case? 

 In order to build the kind of community we want, we need to be INVESTING IN SUSTAINABLE ECONOMIC DEVELOPMENT. 

o Does this initiative invest in sustainable economic development for our community?   

o Is it community supported, inclusive and green? 

o How might we measure success in moving in this direction in this case? 

 In order to build the kind of community we want, we should be constantly COMMUNICATING COMMUNITY. 

o Is this initiative planned and carried out in a way that communicates community?  

o Does the initiative reflect the expressed needs of the community and has effort been made to convey back to the community how this initiative is intended to meet their 
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expressed needs? 

o How can we measure our success in this strategic direction? 

 In order to achieve the kind of community we want, we have to be SHARING RESPONSIBILITY. 

o Does this initiative engage the participation of the community?  Are we leaving anyone out? 

o Should the community be directly involved in planning, funding and executing this initiative? 

o What specific things might we point to that could measure our progress in this direction? 

 In order to build the kind of community we want, we must be RECOGNIZING OUR NEW REALITIES. 

o Have the hard realities been considered in this initiative and will it serve our community well in light of these changing realities? 

o Might there be creative new options to accomplish this? Does this initiative break from traditional approaches and outdated patterns? 

o How might we measure our accommodation of this strategic direction?  
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APPENDICES: 

Some thoughts about Community: 

This discussion paper was circulated to the high schools and was intended to prompt thinking about ‗community.‘  

 

 Never doubt that a small group of thoughtful, committed citizens can change the world. Indeed, it is the only thing that ever has.  Margaret Mead (1901 - 1978)  

 Every community is an association of some kind and every community is established with a view to some good; for everyone always acts in order to obtain that which they think good. But, if all 

communities aim at some good, the state or political community, which is the highest of all, and which embraces all the rest, aims at good in a greater degree than any other, and at the highest good.  

Aristotle (384–323 B.C.) 

 The community which has neither poverty nor riches will always have the noblest principles. Plato (c. 427–347 B.C.), Greek philosopher. Protagoras, 679 BC. 

 There is no finer investment for any community than putting milk into babies. -Winston Churchill 

 The best hopes of any community rest upon that class of its gifted young men [and women] who are not encumbered with large possessions.... I now speak of extensive scholarship and ripe culture in 

science and art.... It is not large possessions, it is large expectations, or rather large hopes, that stimulate the ambition of the young. Rutherford Birchard Hayes (1822–1893), U.S. president.  

 When several villages are united in a single complete community, large enough to be nearly or quite self-sufficing, the state comes into existence, originating in the bare needs of life, and continuing 

in existence for the sake of a good life.  Aristotle (384–322 B.C.) 

 The legitimate object of government, is to do for a community of people, whatever they need to have done, but can not do, at all, or can not, so well do, for themselves—in their separate, and 

individual capacities. 

  In all that the people can individually do as well for themselves, government ought not to interfere. 

  The desirable things which the individuals of a people can not do, or can not well do, for themselves, fall into two classes: those which have relation to wrongs, and those which have not. Each of 

these branch off into an infinite variety of subdivisions. 

  The first—that in relation to wrongs—embraces all crimes, misdemeanours, and non-performance of contracts. The other embraces all which, in its nature, and without wrong, requires combined 

action, as public roads and highways, public schools, charities, pauperism, orphanage, estates of the deceased, and the machinery of government itself. 

  From this it appears that if all men were just, there still would be some, though not so much, need for government.  Abraham Lincoln (1809–65) 

 We abuse land because we regard it as a commodity belonging to us. When we see land as a community to which we belong, we may begin to use it with love and respect. -Aldo Leopold (1886-1948) 

 

Some More About Community: 

Websites: http://www2.fhs.usyd.edu.au/arow/o/m11/ctindex.htm   and  http://www.youtube.com/watch?v=khQ9BaXZAjM   (Richard Florida:Authors at Google) 

http://www.quotationspage.com/quote/33522.html
http://www2.fhs.usyd.edu.au/arow/o/m11/ctindex.htm
http://www.youtube.com/watch?v=khQ9BaXZAjM
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Neighbourhood Vision Workshop Guideline and Agenda: 

 

A Workshop Poster: 
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Participants: 

Phase 1 Participants 

 

Keewatin Memorial Arena (February 19, 2009) 

Arend Visser 

Don Thompson 

Gord McCoy 

Nora Baker-Lavoie 

Sue Straight 

Bill Straight 

Marc Bissonnette 

Karen Brown 

Anita Cameron 

Cindy Christenson 

Clara Christenson 

Reagan Riehl 

Clayton Riehl 

Sharon Smith 

Joyce Murray 

Kimberly Ratuski 

Kirk Doran 

Samuel Demissie 

Dale Smith 

Marcia Smith 

Judy Vivian 

Russ Percy 

Cory McCrindle 

Colleen Ford 

Paulette Grouda 

Sally Kendall 

Bob Jessiman 

 

Rotary Room, Kenora Recreation Centre (February 20, 

2009) 

Colleen Neil 

Bill Preisentanz 

Garry Norris 

Mercedes Alarcon 

Colette Surovy 

Sheelagh Reid 

Phil Hanstead 

Nan Normand 

Gloria M. Alcock 

Patti MacDonell 

Marlene Elder 

James Retson 

Linda Davidow 

Erika Olson 

Teika Newton 

 

St. Thomas Aquinas School (February 24, 2009) 

Elenor Hakli 

Ruth Bergman 

Don Hakli 

Suzanne Penner 

Catherine Giroux 

Dave Schwartz 

Holly Friesen 

Peter Schaffer 

Kathy Olson 

Debra Wingrove 

Charles Wagamese 

 

Confederation College (February 25, 2009) 

Suzanne Todd 

Emily Goss 

Mort Goss 

Faith-Ellen Anderson 

Deb Everley 

Janice Anderson 

Joyce Chevrier 

Kevin Morris 

 

Ne-Chee Friendship Centre (February 26, 2009) 

Wade Roseborough 

Theresa Roseborough 

Warren F. Brinkman 

Karen Brown 

Inger Calder 

Joseph Morrison 

Mike Aiken 

Fraser Greene 

Percy Cameron 

Ida Copenace 

Kevin Morris 

Donald Copenace 

Jim Green 

 

Phase 2 Participants: Obstacles Workshop 

 

Rotary Room, Kenora Recreation Centre (March 18, 

2009) 

Joyce Chevrier 

Peter Schaffer 

Rick Perchuk 

Glen Morrison 

Marlene Elder 

Don Hakli 

Elenor Hakli 

Bob Stewart 

Arend Visser 

Sharon Smith 

Karen Essery 

Dan Essery 

Scott Gammage 

Jim Blight 

Mike Aiken 

Warren F. Brinkman 

Kimberly Kahoot Ratuski 
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Bob Kahoot 

Debra Wingrove 

Gloria M. Alcock 

Anita Rasmussen 

Henry Rasmussen 

Paulette Grouda 

Bill Preisentanz 

Jim Retson 

Colleen Neil 

 

Phase 3: Strategies, Considering Obstacles 

 

Keewatin Memorial Arena (March 23, 2009) 

 

Cory McCrindle 

Sharon Smith 

Arend Visser 

Bonnie Dobson 

Joyce Murray 

Paulette Grouda 

Colleen Ford 

Clara Christenson 

Cindy Christenson 

Mike Aiken 

 

Keewatin Memorial Arena (March 24, 2009) 

Jim Clarke 

Diane Clarke 

Glen Morrison 

Rod Bergman 

Kimberly Ratuski 

 

Kenora Metis Centre (March 25, 2009) 

Joel Henley 

Shirley Kelly 

Ida Copenace 

Don Copenace 

Anita Cameron 

Fred Thomas 

Rose Scott 

Leana Leask 

 

Rotary Room, Kenora Recreation Centre (March 26, 

2009) 

Bill Preisentanz 

Joyce Chevrier 

Colleen Neil 

Fred Richardson 

Jen Shumka 

Darcia Mash 

John Mash 

Gloria M. Alcock 

Dave Schwartz 

 

Rotary Room, Kenora Recreation Centre (March 27, 

2009) 

Theresa Jamieson 

Albert Jamieson 

Debra Wingrove 

Wendy Cuthbert 

Rory McMillan 

Mike Newton 

Sally Kendall 

Bob Jessiman 

Colette Surovy 

James Retson 

Erika Olson 

 

Phase 4: “One Big Brainstorm” 

 

Rotary Room, Kenora Recreation Centre (March 28, 

2009) 

 

Jim Clarke 

Diane Clarke 

Joan Reid 

Betty Anderson 

Joyce Chevrier 

Gloria M. Alcock 

Suzanne Todd 

Paulette Grouda 

Darcia Mash 

Sharon Smith 

Arend Visser 

Colleen Neil 

Dennis Wallace 

Patti MacDonell 

Jim Retson 

Dave Schwartz 

Colin Wasacase 

Mike Aiken 

Charito Drinkwalter 

Erika Olson 

Clara Christenson 

Cindy Christenson 

Tania Cameron 

Jean Crowder 
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The Facilitation Team 

Adolphus Cameron 
Cuyler Cotton 

Teika, Sam and Maya Newton 


